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Welcome & Introductions

Find a picture on your phone that brings 
you joy.

(Re)Introduce yourself, share the picture 
+ your story with your partner.

Each time the music pauses, find a new 
partner!
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Resources

TLA Google Folder

https://tinyurl.com/2t34j72w

https://drive.google.com/drive/folders/1MA-JdXoJ0wsJEOA9lgIeC8Sp7beB9e3n?usp=sharing
https://tinyurl.com/2t34j72w
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Agenda
I. Transformational Leadership Day 1 

Overview 
II. Implementation Showcase
III. Review of Breakthrough Principals
IV. Lever 2: Action I 

A. Self Reflection
B. Team Assessment 

V. Strategic Calendaring
VI. Principal Strategic and Tactical Planning
VII. Strengthening PLCs

A. Lever 4: Actions I and II
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Norms

Be an engaged participant.

Be an active listener.

Practice two-way confidentiality.

Be open to new ideas & new 
implementation.

Camera on

Unmute to comment or ask questions

Or post comments/questions in the chat
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Day 1 Review
I. Transformational Leadership Academy Overview

II. Understanding Turnaround Leader Competencies
A. Leading Turnaround
B. Turnaround Leader Actions
C. Turnaround Leader Competencies

III. Breakthrough Principals
A. Transformational Leadership Framework

IV. Coaching Approach: The Continuum of Self-
Reflection
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Exit Survey from Our Day 1

Table Group/Zoom room: Participants will share one implementation practice related to Turnaround Leader Actions 
and Competencies, Breakthrough Principals, and/or the Continuum of Self- Reflection covered on Day 1.  

Which idea/practice(s) did you implement?

How did you introduce the practice or refine the practice back on campus/district?

How well (or not well) did it go?

Lessons Learned from the implementation or tip(s) you would suggest someone wanting to implement. 

Whole Group\Zoom Room: One person per table will share out with the whole group.
Participants will engage in active listening, ask questions around the idea/practices implemented and reflect on the 
practices.
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A Step-By-Step Guide To 
Building Stronger Schools
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Learning & Teaching
1)Aligned Curriculum
2)Classroom Practices and 

Instruction
3)Data
4)Student-Centered 

Differentiation

School Culture
1)Shared Mission and Values
2)Relationships
3)Family & Community 

Engagement

Talent Management
1)Recruitment and 

Onboarding
2)Instructional Leadership 

Team
3)Performance Monitoring 

and Evaluation
4)Professional Learning & 

Collaboration

Planning and 
Operations

1)Goal Setting and Action 
Planning

2)Time Management
3)Budget
4)Community and District 

Relations

Personal Leadership
1)Belief-Based and Goal-

Driven Leadership
2)Equity-Focused Leadership
3)Interpersonal Leadership
4)Adaptive Leadership
5)Resilient Leadership

Transformational Leadership Framework
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ILT Roles, Expectations, and 
Supports 
Solo Self-Assessment 

1. Read each Principal Action
2. Determine highlight actions 

that are FULLY in place (if 
there are implementation 
gaps, do not highlight them)

3. Determine the 
implementation Stage: (80%) 
must be highlighted to be 
considered at that stage. If a 
stage is not at least 80% 
highlighted, revert to the 
prior stage

*2-3 Minutes Total for Solo 
Reflection  
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ILT Roles, Expectations, and Supports 
TEAM Assessment

• Direction: Take 5 minutes to reflect on each Principal 
Action as a TEAM and rate the implementation stage that 
the TEAM identifies using the Google Form. 
Click on the link here to access the Google form.

• Let’s see our responses.

• Review reflection data, look for trends, and make 
connections.

https://forms.gle/6NHTKYrJeARAwau78
https://docs.google.com/forms/d/e/1FAIpQLSfMA1z-IpZdszPhjDZVxZnSJwGFTQhqBQaUF-yW89q8gTIS8w/viewform
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Strong School Leadership and Planning
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Lever 2: Instructional Leadership Team 

Lever 2: Instructional Leadership Team

Action 1: Instructional Leadership Team Roles, Expectations, 
and Supports 
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Developing Others
Know Your Staff Stages

Evenly distribute 
Unaware, Conscious, 

Action, and Refinement 
teachers among the 

administrators
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Managing your Time

Weekly Schedule Suggested Time Post it Note

School Culture 
Student and Parent Issues 
(start of day, lunchtime, and dismissal)

Varies based on Campus Schedule Green

Meetings 
(team, faculty, PD, feedback)

Team-60 minutes
Leadership-60 minutes
Faculty -60 minutes
Feedback-20/30/60 minutes
Professional Development-60 minutes

Yellow

Observations Observations- three to four 15 minute 
observations every hour

Pink

Uninterrupted Work Time
(early morning, very late afternoon, evenings
or weekends)

Work Time-Three blocks of 2-3 hours Turquoise 

Leave free at least 30% of your time

Bambrick-Santoyo, 
2012     
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Your Current Reality

O

M

SC

WT

Bambrick-Santoyo, 
2012

Observations

Meetings

School Culture

Work Time

Virtual colors
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School Turnaround
Finding the Time Self-Assessment

1. How many classrooms do you visit in a given week?

2. What percentage of your time is currently devoted 
to instructional leadership (observation/feedback, 
PLCs)?

3. What are the biggest improvements you could 
make to your weekly schedule in order to increase 
the time you spend on instructional and cultural 
leadership?

https://forms.gle/Vdo1okfaL4UgBngi9

https://forms.gle/Vdo1okfaL4UgBngi9
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Developing Others

Planned and 
Intentional 
Coaching
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Developing Others

Observations 
lead into 

differentiated 
support for 

teachers
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Developing Others: Coaching Days 

Monday Tuesday Wednesday Thursday Friday

Requires Agreements:

• With front office staff
• "Is there something I 

can help you with?"
• "Have you talked to the 

teacher?"
• "Could our [Office 

Admin.] assist you?"
• "Could a counselor 

help you?"
• Communication with 

parents
• Solid agreements with 

Admin. Team
• Support of Central Office
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Drive Student 
Learning

If a school leader’s main role is to drive student 
learning, then not observing and meeting with 
teachers means a leader did not do his job 
today.  Despite his best intentions, he was only 
fighting fires.

Bambrick-Santoyo

2/20/2023 22© 2022
DIVISION OF INSTRUCTIONAL LEADERSHIP, SCHOOL IMPROVEMENT, & COLLEGE READINESS SUPPORT



© 2022
DIVISION OF INSTRUCTIONAL LEADERSHIP, SCHOOL IMPROVEMENT, & COLLEGE READINESS SUPPORT

Every Minute 
Matters!

The most important turnaround you 
can make, and the one that you have 
the most control over, is changing your 
own use of time.
Paul Bambrick-Santoyo
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Next Steps: Finding the Time

 Lock in Your Schedule

 Defend Your Time from Distractions

 Manage Your Daily and Monthly 
Tasks
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Time Management Accomplishments

Every teacher in the building is observed every week.

Every teacher is getting feedback every week.

Every teacher is getting explicit support on his or her lesson plans via a 
weekly check-in.

Staff are regularly receiving high-quality professional development.

Interim Assessments are substantively and deeply analyzed.

You or another leader is present to drive student culture at each key 
moment of the day.

Bambrick-Santoyo, 2012
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Your Ideal Reality

Observations

Meetings

School Culture

Work Time

Bambrick-Santoyo, 
2012
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Finding Time 
Reflection
Team Leadership 
and Developing 
Others 

Think/Pair/Share

1. Your major learning
2. Major obstacles
3. Ideas to overcome
4. Commitment to Team Leadership and 

Developing Others
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Action 1: Instructional 
Leadership Team Roles, 
Expectations, and Supports 

Principal Actions:

• Define the roles and 
responsibilities for the 
instructional leadership team.  
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Influence and Impact of a 
Campus Principal
on a School System

What does the research say?
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Report:
How Principals Affect 
Students & Schools

Report commissioned by the 
Wallace Foundation & 
released February 2021

 Synthesized studies involving 
over 22,000 principals

How Principals Affect Students and Schools: A Systematic 
Synthesis of Two Decades of Research | The Wallace 
Foundation

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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Comparing Teacher & Principal Impact on Student Learning

Increase in student 
learning in RDG & 
MATH of 4 Months

Effective Teacher
(75th percentile of 

effectiveness)
21 students in the 

average elementary 
school classroom

Increase in student 
learning in RDG & 
MATH of 3 Months

Effective Principal
(75th percentile of 

effectiveness) 483 students in the typical 
elementary school

How Principals Affect Students and Schools: A Systematic 
Synthesis of Two Decades of Research | The Wallace 
Foundation

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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“An effective principal’s 
impact is stronger and 
broader than previously 
thought, making it ‘difficult 
to envision’ a higher return 
on investment in K-12 
education than the 
cultivation of high-quality 
school leadership.”

Source: Grissom, Egalite, & Lindsay, 2021

How Principals Affect Students and Schools: A Systematic 
Synthesis of Two Decades of Research | The Wallace 
Foundation

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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Setting the Foundation:
Creating Instructional Leadership 

Roles and Responsibilities 
for Campus Optimal Performance
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Lever 2: ILT Talent 
Management 

ESF Model Resource: Assistant Principal Job Requirements

Principal Actions:
• Define the roles and responsibilities 

for the instructional leadership team.  
supporting and leading teacher team 
meetings, leading data-driven 
instruction cycles, conducting teacher 
observations, providing feedback, and 
completing final evaluations.

https://docs.google.com/document/d/1AsfVWqpAhL8G_nVEKe07CYgFymMtwVfF/edit?usp=sharing&ouid=100710805378215656194&rtpof=true&sd=true
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Defining the Roles 
and Responsibilities 
for the Instructional 
Leadership Team 
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How might leaders
PLAN and PROTECT
their time in order 
to be consistently 
PRESENT at the PLC?



© 2023, Region One Education Service Center

4 Leadership Behaviors of an 
Effective Principal

1) Building a productive school climate
2) Managing personnel and resources strategically
3) Engaging in instructionally focused interactions with teachers
4) Facilitating productive collaboration and professional learning communities

How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research | The Wallace Foundation

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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What systems of support need 
to be present to ensure our 

principals can engage in

Leadership 
Behaviors 

of Effective Principals?

(#4 - Facilitating PLCs)
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Principal’s Strategic & Tactical Weekly Plan

ESF In Action | texasesf.org

https://drive.google.com/file/d/10XQmUf1zSlbtQRAoLD4BL-CnvwKnlo0e/view?usp=sharing
https://texasesf.org/esf-in-action/
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Outcomes for the Week
Strategic Prep
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Priorities for the 
Week
Strategic Prep
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Daily Focus
Strategic Prep
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Daily Activities 
by Category
Tactical Prep
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Principal’s Strategic & Tactical Weekly Plan Template

https://docs.google.com/document/d/1qIdSxn5nvjaqwsb1zxkDQ3rGRFcrLNNl/edit?usp=sharing&ouid=100710805378215656194&rtpof=true&sd=true
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What systems of support 
need to be present to 

ensure our principals can 
engage in

Leadership 
Behaviors 

of Effective Principals?

(Lever 4: Action 1- Ongoing Professional 
Learning (PLCs)

Lever 2: Action 1
Are core leadership tasks 
scheduled on weekly 
calendars? Are leaders 
engaged in strategic and 
tactical weekly planning?
Stage 0 - Absence of Actions
Stage 1 - Initial Practices
Stage 2 - Somewhat Started
Stage 3 - Fully Implemented
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Define the roles and 
responsibilities for the 
instructional leadership team:

Supporting and leading teacher team 
meetings, leading data-driven 
instruction cycles, conducting 
teacher observations, providing 
feedback, and completing final
evaluations.

How can these 
Action 1: Principal Actions

help our leaders
PLAN and PROTECT

their time in order to be consistently
PRESENT at PLCs?
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Time Considerations

STRATEGIC PREP

• Look at your calendar to the upcoming weeks.

1. What are some goals to accomplish by the end of the week?
2. How will they be prioritized?
3. What will the daily focus be?

TACTICAL PREP

• Write down all tactical/logistical items that must be completed

1. Fill in meetings, birthdays, staff members that will be out and 
important events

2. Refer to sample prep if needed
3. Add other items tailored to you.

**15-20 minutes of 
workshop time
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Strengthening 
Professional 

Learning 
Communities 

Presented by: Patrica Gomez, CIA

Campus 
instructional 
leaders use 
consistent written 
protocols to lead 
their department, 
grade level teams, 
or other areas of 
responsibilities.
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Exit Ticket

https://forms.gle/LJnUznjFWBX8zfAd9
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TLA Day #3:
Wednesday, 
March 28th, 
2023
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